Bank Of America Project Management

' :
What is the worst thing that could happen at your headquarters? Owner's Representative

The aftermath of September 11th left the employees of Bank of America’s New Construction Consulting

York headquarters in disarray, scattered in temporary offices from Jersey City to

101N

Long Island. Facilities Management

OSHA/VPP/Fire Safet
When Bank of America found a new space in Midtown, EPS was hired to get tre Salely

everyone in and working. Move management, furniture, IT. All on a massive scale Temporary S aff Ou tsourcing

and with no time to lose.

Relocation Management
The EPS team inherited a seven-phase relocation plan and streamlined it to

three. Tight control of dozens of vendors synchronized this effort, saving New PeChnicallSErvices

York-sized measures of time, money and aggravation.

Engineering & Validation
Services provided:
e Move Management Entitlement & Permitting
* Space Planning
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