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For several years, Economic Project Solutions, Inc. has provided various services to 
Ethicon, Inc. including: Space Planning, Facilities Engineering and OSHA / Fire / 
Safety Consulting & Training. 

EPS continues to organize Ethicon’s Safety Training Program according to federal 
regulations and Johnson & Johnson Corporate Guidelines. These corporate guidelines 
are more stringent than the Occupational Safety & Health Administration, leading 
EPS to complete a comprehensive study in order to accurately survey the current 
practices of the client. After conducting this thorough analysis, EPS was charged with 
reviewing, writing and training personnel on all new and revised federal and corporate 
requirements. 

Another challenge met head-on by EPS was getting employees into the classroom while 
keeping production loss to a minimum. The issue was tackled by utilizing only one hour 
per month for training. A customized schedule was developed to ensure that all twenty-
one annual training requirements were met within that one-hour-a-month window.

In addition, EPS also schedules and facilitates all safety meetings and maintains 
municipal relationships on behalf of our clients. This allow the coordination of all 
training involving local fire departments including, but not limited to, confined space 
and fire training.

Ethicon, Inc. a Johnson & Johnson Co.
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